
COLLEGE OF BUSINESS
ACADEMIC CONFERENCE POLICY 2007-10
1.
GENERAL STATEMENT

The College of Business acknowledges the important role of academic conference participation in the development of staff and in achieving many of the School’s academic objectives.  In particular, conference attendance enables staff to gain experience in presenting their research, provides opportunities for informed feedback on their research from diverse sources and facilitates networking among academics from a variety of institutions.  This in turn encourages a free exchange of knowledge on research and teaching issues and leads to increased collaboration on research projects.  Accordingly, each School is to set aside funds to enable participation of staff in conferences in a way that optimises benefits to the School, the College and the University.  Eligibility criteria have been established to achieve the objectives of this policy.
2.
OBJECTIVES

2.1
To provide staff with opportunities to develop their academic knowledge and skills, particularly those related to research in their fields of interest;

2.2
To encourage widespread participation by School staff in academic conference attendance;

2.3
To assist and encourage research active staff;

2.4

To foster regional and international links whose activities contribute to the enhancement of the academic performance of the School and its staff;

2.5
To further the research, engagement, and teaching objectives of the School, 2consistent with its stated research and teaching and learning strategies.

To achieve these objectives and to ensure fairness and transparency in conference funding decisions, each School is to establish a School Research Committee and implement an Academic Conference Policy based upon the College’s Conference Policy.  It is important to stress that conferences are inputs not outputs of research.  There is a clear requirement that conference papers will result in a journal submission (or form the basis of a grant application) within a reasonable period of time.  Subsequent conference funding will be based on successful conversion of conference papers to journal articles or grant applications. 
3.
CONDITIONS

3.1
In satisfying these purposes, staff will be encouraged to take the steps necessary to satisfy the eligibility criteria for conference attendance and to apply for approval to attend and receive funding assistance for conferences according to their eligibility.  Subject to the constraints placed on the School in its annual budget, the School will attempt to allocate sufficient funds to enable this policy to be put into effect each year.
3.2

Eligible staff will be encouraged to participate in their relevant Australasian Academic Association Conference each year by applying to attend and to receive funding support.  Conferences of this kind are referred to in this policy as domestic conferences.  For the purposes of this policy, all conferences held in Australia or New Zealand are regarded as domestic conferences.
3.3
In addition, funds may be approved to assist staff who satisfy the eligibility criteria to attend relevant international conferences.  An international conference is defined as one held outside of Australia or New Zealand.
3.4  
Funding decisions for international conferences will be based on applicants' 
research track record.  Research track record will normally be assessed by way of research active status on the UWS Directory of Research Activity, and in success in the previous three years in prior publications in journals and/or success in attracting research grants.  This criteria applies to Year 1 of funding.  Conference funding in Year 2 will be based on the requirement that that the previously funded conference paper has been submitted to a refereed journal or formed the basis of a research grant application.

3.5
Staff will be encouraged to attend prestigious and high-quality conferences. Heads of Schools and Research Coordinators will identify the prestigious conferences in their discipline after consultation with staff.  Applicants for other conferences will have to demonstrate how a particular conference will result in specific research outputs. Exceptions (for example, early career researchers trying to establish research networks) will be assessed on a case by case basis.
3.6
Staff are required to present their conference paper at School research seminars.  This will provide an opportunity to get feedback that can improve the paper.
3.7
Within 12 months of attending the conference, applicants are required to submit the conference paper to a refereed journal or use the paper as the basis for a grant application.
Maximum Financial Support

3.8
Funds for conference attendance by each eligible staff member may be approved on an actual cost basis up to the following maxima:

· Conferences in Australia except Perth and Darwin:  $1,750.00.

· Conferences in Perth, Darwin or New Zealand:  $2,250.00.

· Overseas conferences:  $4,900.00.

Where multiple conferences are approved, the total funds available to any one staff member will not exceed:

· Domestic conferences except Perth, Darwin or NZ:  $3,000.00.

· Domestic conferences including Perth, Darwin or NZ:  $4,000.00.

· Combination of international and domestic conferences:  $6,500.00.

Conference funding is not automatically guaranteed to all staff.  Each funding decision will be made based on the potential to convert the conference paper into a refereed journal article or a grant application.  In exceptional circumstances, extra funds may be approved to cover conferences where registration fees are higher than average and/or cheap airfares are unobtainable. Additional funds will not be allocated for more expensive accommodation or other than economy airfares. Partial funding may be provided for staff attending less prestigious conferences or multiple conferences.
3.9

Co-authors (2) may attend the same conference provided that one author is attending his/her first conference ever funded by the School. Otherwise if there are two co-authors of one paper, then only one will be funded for presentation of the paper.
3.10
Staff wishing to attend any conference falling in teaching periods, must factor           
the cost of replacement teaching into their costs, and approval will only be given where the Head/Associate Head of School are satisfied that classes can be covered satisfactorily.

3.11
Any additional costs in excess of the maximum allowable amounts must be met by the staff member.  Similarly, staff may attend additional conferences at their own expense, if desired, subject to obtaining approval for leave.
3.12
The Head of School will approve applications following recommendations from the Chair of the Research Committee which will assess the extent to which the application satisfies this policy.  Applications will be assessed based on the details provided in the application and a report from the staff member’s supervisor /Associate Head of School.

3.13
Each supervisor’s report should contain an assessment of the relevance and value of the conference to the staff member and to the School, as well as a statement about the paper proposed for presentation and its relevance to the staff member’s research and teaching.  Specific reference should be made to the School's research objectives and the applicant's research plans.

3.14
The Head/Associate Head of School should clearly state if attendance at the conference will affect the staff member's teaching responsibilities and, if so, how these responsibilities will be met.  Where there are multiple applications to attend a single conference, the Head/Associate Head of School should also state and support a view as to how many staff should be approved to attend without impacting unfavourably on course management and delivery.  Where it is likely that approval to attend a particular conference will not be given to all applicants, a joint recommendation as to which staff should be given priority to attend the conference shall be made by the Head/Associate Head of School.
4.
ELIGIBILITY CRITERIA

All Conferences

4.1
To be eligible for approval to attend and/or receive support for any conference, staff must satisfy the following criteria:
4.1.1
Staff must be employed as 0.5 or greater.

4.1.2
Staff must have been employed for at least six months before the date of the proposed conference.

4.1.3
Staff must have submitted an outline of their conference plans for the calendar year by the end of February of the year in question. However, it is understood that conference opportunities may arise unexpectedly throughout the year and Schools will make every attempt to be flexible in funding conferences.
4.1.4
The conference or symposium is conducted by a relevant academic or related  association.

4.1.5
Staff must have submitted, and have had accepted, a refereed abstract, proposal or paper by the organising committee of the conference.

4.1.6
The staff member’s teaching responsibilities either are unaffected by the conference attendance or they can be covered to the satisfaction of the Head/Associate Head of School without additional cost to the School.
4.1.7 
Conference funding for subsequent years will be based on staff’s ability to 

successfully convert the conference paper into a journal article or grant application.

   4.1.8
Early Career Researchers and other staff with specific research requirements must receive approval from Heads of Schools for conferences that do not meet the conditions and criteria specified in this policy, upon the recommendation of the Chair of the Research Committee.

Application Process
4.2
Staff must submit an application which contains:

· A statement which indicates in a precise manner how the application meets the criteria of the relevant sections of the College of Business Conference Policy; 

· A statement which sets out the grounds for the application to be supported and indicates the benefits that would arise from attendance at the nominated conference;
· Names of potential journals that will be targeted after the conference;
· Quotes through the designated Travel Agent – World Travel www.uws.worldtravel.com.au
· In the case of international travel a completed overseas travel declaration form;
· Review report from the relevant Head of Program and/or Associate Head;

· Conference brochure giving details of the review and refereeing procedures adopted by the conference;
· Letter of acceptance of paper, with evidence of refereeing process;
· Copy of abstract if full paper is not complete. If abstract is submitted, a copy of the full paper is required within 6 weeks of attending conference;
· Quote for accommodation;
· Conference details/itinerary;
· Where conference is during teaching time, an indication of how classes will be covered and any cost involved;
· If travelling before and after conference, detailed itinerary and/or relevant letters of invitation.

4.3
Staff must be willing to meet any costs of attending the conference that exceed those approved by the Head of School.

Post Conference Report

4.4
Within five months upon return from the conference, staff must submit a brief (no more than one A4 page) report on their attendance at the conference.  The report should outline the progress made by the staff member in developing the conference paper into a journal article and state the likely refereed journals to be targeted or grant application to be made. It is expected that a paper be submitted to a refereed journal or form the basis of a grant application) within 12 months of attending the conference.
Outstanding / Late Reports

4.5
Staff must not have any outstanding conference reports at the time of application.
5. LIMITED FUNDS

5.1
It is unlikely that there will be enough funds in any year to fully support all potential applications under this policy.  To ensure that the available funds are allocated in a way that is both equitable and in keeping with the objectives of the policy, the Head of School’s decisions to fund conference travel will be based upon a strict application of the policy and its procedures.  All criteria will need to be met and all applications will need to be supported by relevant documentation.

5.2
When there are not sufficient funds to support competing applications or where the Research Committee believes funds should be held back pending applications for later in the year, the Head of School will determine priorities for funding conference travel. 

6. GENERAL

6.1 Where applicants have been invited to present papers at a conference, evidence of the invitation will be accepted as equivalent to the acceptance of a submitted paper or abstract provided that the invitee is not a member of the conference organising committee.  
6.2 This policy recognises the increasing incidence of virtual conferences whereby the applicant is not required to attend the conference.  The same conditions apply to a virtual conference: accepted papers must be refereed and applicants are expected to submit the paper to a refereed journal within 12 months of the conference.  Applicants are still required to submit a completed paper to conference organisers and have had that paper accepted following a double blind refereeing process.

6.3
This policy relates only to general academic conferences and symposia and does not include training courses, professional association conferences and industrial conferences. Conference applications submitted by the Head of School are required to meet the criteria established by this policy but will be submitted to the Executive Dean, College of Business.

6.4
This policy does not involve the use of research funds from any source or for any purpose.  People with access to research funds which may be used for attendance at conferences require approval in accordance with the provisions of their research funds and do not come under this policy.

New Staff

6.5
In the case of staff appointed to new positions, the length of service rule may be varied with approval of the Executive Dean and specification of the amount and source of any conference funding at the time of appointment.  It is anticipated that this would allow attendance at conferences approved by the previous employer for which the applicant has already had acceptance of a referred abstract or refereed paper.

Conference Organisers, Session Chairs etc.
6.6
In support of conference applications, staff may provide details of their role as conference organisers, members of editorial boards and session chairs.  Staff should not however forward a definite commitment to undertake executive or related roles at the conference until their approval to attend the conference has been provided by the Head of School.  Staff participation in conference executive and administration roles does not obviate the need to meet the criteria for conference attendance and funding support identified by this policy.

Definitions

6.7
The reference to continuing staff in this policy carries the same meaning as that contained in the UWS Academic Staff Enterprise Agreement 2006 – 2008, such that continuing employment means all employment other than ‘fixed term’ or ‘casual’.

7. POLICY REVIEW

This policy is subject to review by the Executive Dean’s Advisory Committee. Funds to support the policy are allocated annually by the Head of School who is constrained by limitations imposed by the School budget.
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