LEARNING AND TEACHING ACTION PLAN, 2006 – 2008
2008 Progress Reports

All reports are tabled at the LTAP Steering Committee meetings and may be used as evidence to substantiate the implementation of the Learning and Teaching Action Plan.  Reports are required for each reporting period, regardless of the level of activity in that period.


2008 Progress Reports are due for submission on or before: 11 March, 13 May, 15 July, 26 August and 4 November.
	Please keep reports to a maximum of three pages in length.


Project No:


Report submitted by (name):

Report submitted on (date):


Reporting period (month/s):  

Project Name:




Project Leader/s:


PART A

Project Budget   
Total approved budget

$
2008 budget


$

Expenditure this year (approx.): 
$

Are you having any problems with the budget?    Yes / No
(Problems may include having difficulty spending the project funds in line with the original timeline OR concerns that the approved budget will be insufficient)

If “yes”, please briefly explain:

Project Duration

Approved project completion date:
  
Do you anticipate completing by the approved end-date?  Yes / No

If “No”, what is your anticipated end-date?
 

What is the cause of the delay?

Note:  Delays of more than one month require the submission of a formal Application for Extension of Time.

Progress “snapshot”
(Provide an rough estimate of progress by selecting the nearest fraction for each question)

What fraction of the approved project duration has elapsed?
¼
½
¾
all

What fraction of the work has been completed
?

¼
½
¾
all


What fraction of the budget has been expended?

¼
½
¾
all
Comments (optional):


Have you considered how this information might be used as evidence for a future application for an ALTC (Carrick) Award?   Yes / No
PART B
Summary of project objectives

(Enter a brief summary of the Project Objectives, preferably using dot points. These objectives should be available from your original Application.)
Do you believe that you will fulfill the project objectives?   Yes / No

If “No”, why not?
 
Progress in this reporting period
(Enter details of progress for the period here. Progress may be entered as tasks, dot points or further explanations, if required.  Progress should be mapped against the Project Objectives. If there has been little activity in this reporting period, the reasons should be outlined here.)
Key actions to be taken in the next reporting period
(Enter the details of key actions and tasks scheduled for the next reporting period here, using dot points)
Issues / Points of Interest
(Enter the details of any problems, concerns, encouraging aspects, delightful surprises etc that have arisen during the reporting period, using dot points)
Any further comments
	To submit this report: 

1. Rename document as per this example:  “P7272 Progress Report Nov 07, Smith”

2. Email to Cherri Bracken, LTAP Project Officer.
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