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Key Quality Documents for teachers at UWS 
 
This compilation provides UWS teachers with a selection of key documents related to 
the quality management of learning and teaching.  
 
UWS has a comprehensive quality management system for learning and teaching1, 
which all UWS teaching staff need to be familiar with. The documentation this 
compilation represent the minimum set of resources needed for teachers to understand 
and implement quality management at the unit level. 
 
The purpose of quality management is to give our students the best possible 
opportunity of benefiting from our teaching, units and courses, by acquiring the 
requisite knowledge, understanding, skills and broader capabilities. 
 
The compilation is aimed at: 
¶ New teachers ɀ continuing and sessional 
¶ Current teachers who need to refresh their knowledge of the quality 

management system 
¶ Coordinators of units with teaching teams 

 
If you have queries about our quality management systems for learning and teaching, 
your Head of Program or Associate Head of School (Learning & Teaching) will be able to 
assist you. 
 
Brief documents are included in full. For long documents, we have included only the 
cover and the web link. The documents fall into three categories: 
 
Key strategy and policy documents 
¶ UWS Academic Standards and Assessment Framework for Learning and 

Teaching 
¶ UWS Quality Management framework for commencing student 

transition and retention  
¶ UWS Learning and Teaching Plan 
¶ UWS Learning and Teaching Roles Accountabilities 

 
Key assessment documents 
¶ UWS Assessment Policy 
¶ UWS Assessment Guide 
¶ Learning Guides exemplar 

 
Key student feedback documents 
¶ Student feedback on teaching (SFT) survey 
¶ Student feedback  on units (SFU) survey 
¶ Student feedback on units report 
¶ UWS quality calendar

                                                           
1 (see http://www.uws.edu.au/opq/planning_and_quality and the Cycle 2 AUQA 
audit portfolio at 
http://uws.clients.squiz.net/opq/planning_and_quality/auqa/auqa_cycle_2 )   
 

http://www.uws.edu.au/opq/planning_and_quality
http://uws.clients.squiz.net/opq/planning_and_quality/auqa/auqa_cycle_2
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Purpose and relevance of documents 
 
Document Purpose and relevance 
UWS Academic Standards and 
Assessment Framework for 
Learning and Teaching (pg 4) 

The UWS Academic Standards and Assessment Framework is a model around which policy, governance, and 
management are marshalled in the design, delivery, and ongoing tracking and improvement of UWS student learning, 
support and outcomes. Teachers are strongly advised to familiarise themselves with the model by consulting Section 
2.2 of the UWS Cycle 2 AUQA audit portfolio. 
http://www.uws.edu.au/__data/assets/pdf_file/0003/172731/AUQA_Cycle_2_Portfolio_UWS_9_Feb_2011_HA_final.pdf  
 

UWS Quality Management 
framework for commencing 
student transition and 
retention  (pg5) 

This framework reflects the key stages in the experience of a UWS student from considering coming to university (1), 
through initial contact, enrolment and transition (2-4), then their first year of study (5-6), with the objective of 
successful progression into the next (7). Teachers are strongly advised to familiarise themselves with the framework 
and the various transition and support strategies at UWS by consulting Section 3.2 of the UWS Cycle 2 AUQA audit 
portfolio. 
http://www.uws.edu.au/__data/assets/pdf_file/0003/172731/AUQA_Cycle_2_Portfolio_UWS_9_Feb_2011_HA_final.pdf  

UWS Learning and Teaching 
Plan (pg6) 

4ÈÉÓ 0ÌÁÎ ÉÓ ÎÅÓÔÅÄ ÉÎ 573ȭÓ -ÁËÉÎÇ ÔÈÅ $ÉÆÆÅÒÅÎÃÅ ÓÔÒÁÔÅÇÉÃ ÐÌÁÎ2. It details the distinctive philosophy underpinning 
learning and teaching at UWS. Teachers should make themselves familiar with the plan in order to better understand 
how to implement the UWS strategy through their day to day work. 
http://www.uws.edu.au/__data/assets/pdf_file/0004/59053/Strategic_Plan_for_LT_2009-11_LR_v.2.pdf 
 

Accountabilities 
 
This table summarises the overall accountabilities of key learning and teaching roles in Schools. 
 

UWS Assessment Policy 
(cover and web link only) 
9pg7) 

This policy enshrines the UWS Criterion and Standards approach to student assessment. All assessment practice at 
UWS must comply with the policy. Teachers should familiarise themselves with the policy and check it each teaching 
session in case of updates. Downloadable from 

http://policies.uws.edu.au/view.current.php?id=00227 or available from the Teaching Development Unit. 
 
 
 
 
 

                                                           
2 http://www.uws.edu.au/about_uws/uws/mission_goals_strategic_plan/uws_making_the_difference_strategy  

http://www.uws.edu.au/__data/assets/pdf_file/0003/172731/AUQA_Cycle_2_Portfolio_UWS_9_Feb_2011_HA_final.pdf
http://www.uws.edu.au/__data/assets/pdf_file/0003/172731/AUQA_Cycle_2_Portfolio_UWS_9_Feb_2011_HA_final.pdf
http://www.uws.edu.au/__data/assets/pdf_file/0004/59053/Strategic_Plan_for_LT_2009-11_LR_v.2.pdf
http://policies.uws.edu.au/view.current.php?id=00227
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Purpose and relevance of documents (Cont.) 
 
UWS Assessment 
Guide (cover and 
web link only) 
(pg8) 

This is a comprehensive guide to implementing the UWS Assessment Policy, and at the same time a detailed manual of good assessment 
practice. Teachers are advised to consult the guide regularly. Downloadable from: 

http://uws.clients.squiz.net/__data/assets/pdf_file/0007/53827/Assessment_Guide.pdf or available from the Teaching Development 
Unit. 

Learning Guides 
exemplar (cover and 
web link only) 
(pg9) 

Every unit at UWS has a Learning Guide, the format and content of which is mandated by policy. Learning Guides are usually compiled by 
Unit Coordinators. Teachers should access the Learning Guide well in advance of the first class, and should give a briefing session to 
students on how to use the Learning Guide. The exemplar is provided to guide good practice in developing Learning Guides. 
http://uws.clients.squiz.net/__data/assets/pdf_file/0004/166108/200091_Business_to_Business_Marketing_LG_Spring_2010_Approved.pdf  
 

Student feedback on 
teaching survey 
(pg 10) 

The Student feedback on teaching survey (SFT) is the standard UWS instrument for the evaluation of teaching. See 35(9) of the University of 
Western Sydney Academic Staff Agreement  2009-ςπρςȡ Ȱ!Ó ÐÁÒÔ ÏÆ ÔÈÅ !ÃÁÄÅÍÉÃ #ÁÒÅÅÒ $ÅÖÅÌÏÐÍÅÎÔ 0ÌÁÎÎÉÎÇ ÁÎÄ 2ÅÖÉÅ× ÐÒÏÃÅÓÓȟ ÁÌÌ 
employees will be required to undertake annual evaluation of their teaching and the units in which they teach. Such evaluation is to cover a 
full range of teaching acÔÉÖÉÔÉÅÓȱȢ 
http://www.uws.edu.au/__data/assets/pdf_file/0005/137759/SFT_2010SemesterOne.pdf  
 

Student feedback on 
units survey 
(pg11) 

UWS policy requires that the Student feedback on units survey (SFU) is administered to every unit taught. Practice varies from unit to unit 
(e.g. small units versus large multi-group units) on how the survey is administered. Teaching staff should check what role they have in 
relation to the survey for units they are teaching in. 
http://www.uws.edu.au/__data/assets/pdf_file/0003/127605/SFU_2009_FY.pdf  
 

Student feedback on 
units report 
(pps 13-19) 

This is a de-identified example of a SFU report. The Unit Coordinator has a responsibility to consider and act on the report. The Learning 
Guide is required to include reference to improvements made to the unit as  a result of feedback from the SFU and other sources of evidence. 
 

UWS quality calendar 
(p20) 

This calendar gives the key dates for various quality management processes at UWS, in which unit-level teaching plays an important part. 
Teachers should be aware particularly of the dates for SFU and SFT. 

 
 
 
 
 
 

http://uws.clients.squiz.net/__data/assets/pdf_file/0007/53827/Assessment_Guide.pdf
http://uws.clients.squiz.net/__data/assets/pdf_file/0004/166108/200091_Business_to_Business_Marketing_LG_Spring_2010_Approved.pdf
http://www.uws.edu.au/__data/assets/pdf_file/0005/137759/SFT_2010SemesterOne.pdf
http://www.uws.edu.au/__data/assets/pdf_file/0003/127605/SFU_2009_FY.pdf
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UWS Academic Standards and Assessment Framework 
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UWS Quality Management framework 
 

 

 
 
 
 
 
 
 
 
 
 
 

 



 

9 
 

Learning and Teaching Plan Template [Cover Only] 
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UWS learning & teaching roles accountabilities for Associate Head of School (Learning & Teaching), Head of Program, Course/Campus 
Advisor, First Year Advisor, Unit Coordinator (1 2 11). 

  Associate Head of 
School (Learning & 
Teaching) 

Head of Program Course/Campus Advisor First Year Advisor Unit Coordinator 
 

Scope of leadership 
and management 

School, including 
across schools where 
relevant 

One or more 
Programs. 

Part of program (e.g. 
year cohort, campus, 
key program, 
discipline) 

School or part of a 
School 

Unit 

Reports to Head of School Head of School or 
nominee 

Head of Program Head of School or 
nominee 

Head of Program or 
nominee 

Course design focus 
of role 
 

Leadership of course 
design at School level 
or across Schools 
 

Leadership of course 
design at Program 
level 
 

Advice to Head of 
Program on course 
design in relation to 
components of a 
Program 
 

Advice to Associate 
Head of School and 
Head of Program on 
course design for first 
year cohorts 

Advice to Head of 
Program on course 
design at unit level 
 

Support focus of role 
 

Leadership of  staff 
and student support at 
School level or across 
Schools 

Coordination and 
implementation of  
staff and student 
support at Program 
level 

Coordination and 
implementation of  staff 
and student support in 
relation to components 
of a Program 

Coordination and 
implementation of  
staff and student 
support at discipline 
level specific to first 
year cohorts 

Implementation of 
student support at unit 
level 

Delivery focus of 
role 
 

Quality management 
of delivery at School 
level or across Schools 

Quality management 
of delivery at Program 
level 

Quality management of 
delivery in relation to 
components of a 
Program 

Quality management 
of delivery to first 
year cohorts 

Quality management of 
delivery at unit level 

Academic Learning 
Standards  focus of 
role 

Quality management  
of academic standards 
at School level or 
across Schools 

Quality management  
of academic standards 
at Program level 

Quality management  of 
academic standards in 
relation to components 
of a Program 

Quality management  
of academic standards 
in first year teaching 

Quality management of 
academic standards at 
unit level 
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Assessments Policy [Cover Only] 
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Assessment Guide [Cover Only] 
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Learning Guide Exemplar [Cover Only] 
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Student Feedback on Teaching (SFT) Survey 
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Student Feedback on Unit Survey 
 

 



 

16 
 

Student Feedback on Unit (SFU) Survey ς Traffic Light Report 
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Quality Calendar 
 

Draft Learning & Teaching Quality Calendar at 18 01 11 
 

2011 Event Accountability 
January College and School3 Learning & Teaching plans for 2011 

are signed off by Executive. 
Executive Dean 

January School Quality Assurance work plans for 2011 are 
disseminated to key School staff. 

Head of School or 
nominee 

January SFU reports for the second half of 2010 are issued: School 
reports to Heads of Schools, unit reports to unit 

coordinators 

OPQ 

February Colleges report to Senate on outcomes and quality 
management of assessment rounds since August 2010. 

Executive Dean or 
nominee 

February Colleges provide a summary report to Senate on quality 
actions arising from the 2009 Annual Course Reports. 

Executive Dean or 
nominee 

March Commencing Student Survey administered OPQ 

August SFU reports for the first half of 2011 are issued: School 
reports to Heads of Schools, unit reports to unit 

coordinators 

OPQ 

August Colleges report to Senate on outcomes and quality 
management of assessment rounds since February 2011. 

Executive Dean or 
nominee 

September Schools report to CEAPC on quality actions arising from 
SFUs from the second half of 2010 and the first half of 

2011. 

Head of School or 
nominee 

October Colleges report to Education Committee on quality 
actions arising from SFUs from the second half of 2010 

and the first half of 2011. 

Associate Dean 
(Academic) 

October Annual Course Reports for 2010 are issued to Executive, 
SQC and Heads of Schools. 

OPQ 

October Quality Forum Organising 
Committee 

November Schools report to CEAPC on quality plans arising from the 
2010 Annual Course Reports. 

Head of School or 
nominee 

November Colleges report to Education Committee on quality plans 
arising from the 2010 Annual Course Reports. 

Associate Dean 
(Academic) 

   
November Colleges report to Executive/SQC on (a) quality actions 

arising from the 2010 Annual Course Reports and 
2010/2011 SFUs (b) progress of 2011 year Learning & 
Teaching plans, and (c) draft Learning & Teaching plans 
for 2012. 

Executive Dean 

December Quality Manual for Learning & Teaching is revised for 
2012. 

PVC Learning & 
Teaching 

 

                                                           
3 Five Schools will present plans in 2011. All Schools will present plans in 2012.  
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